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ADAMS COUNTY INVESTMENT POLICY 

 
SCOPE 
 

This policy applies to all financial assets held or controlled by the Adams County 

Treasurer. The Treasurer currently performs the treasury and investment functions for 

approximately 215 different types of funds. 

 

POLICY STATEMENT 

 

It is the policy of the Adams County Treasurer to invest public funds in a manner which  

will provide the highest investment return with maximum security while meeting the  

daily cash flow demands on the treasury and conforming to all Washington statutes 

governing the investment of public funds. 

 

PRUDENCE 

 

A standard of prudence by which County investments are made shall be the “prudent 

person” standard (RCW 43.33A.140) and shall be applied in the context of managing an  

overall portfolio. The prudent person standard requires that “investments shall be made 

with judgment and care, under circumstances then prevailing, which persons of prudence, 

discretion and intelligence exercise in the management of their own affairs, not for 

speculation, but for investment, considering the probable safety of their capital as well as  

the probable income to be derived.” 

 

INVESTMENT OBJECTIVE 

 

The primary objective of the Adams County Treasurer’s investment activities is the  

preservation and safety of capital in the overall portfolio. Each investment transaction 

shall seek to avoid capital losses from security defaults or erosion of market value. To 

attain this objective, diversification is required in order that potential losses on individual 

securities do not exceed the income generated from the remainder of the portfolio. 

 

The county’s investment portfolio shall be sufficiently liquid to enable county districts to 

reasonable meet all operating requirements. At all times the Treasurer will invest in 

accordance with Public Funds Investment Act. (RCW 39.58) 
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DELEGATION OF AUTHORITY AND INVESTMENT PROCEDURES 

 

The County Treasurer is responsible for managing the investment program and 

conducting investment transactions according to the guidelines of this policy and certain 

investment procedures presently established. It shall be the Treasurer’s responsibility 

to further establish written procedures for the operation of the investment program, 

consistent with this investment policy, and to establish a system of controls to regulate 

the activities of the subordinate officials. In the Treasurer’s absence, the Operations 

Supervisor or the Deputy Treasurers as designated by the Treasurer shall assume 

responsibility for conducting investment transactions accordingly. 

 

AUTHORIZED INVESTMENTS 

 

The County of Adams, State of Washington, is empowered by statute (RCW 36.29.020 as 

amended, RCW 39.59.020 & 030, and as limited by RCW 39.58.080, as amended) to 

invest funds in the following types of securities: 

 

 Investment deposits, including certificates of deposit, with qualified public 

depositories as defined in RCW 39.58. 

 

United States or its agencies, or of any corporation wholly owned by the govern- 

ment of the United States (such as the Government National Mortgage 

Association). 

 

Obligations of the government-sponsored corporations which are eligible as 

collateral for advances to member banks as determined by the Board of  

Governors of the Federal Reserve System. (These include but are not limited 

to Federal Home Loan Bank notes and bonds; Federal Farm Credit Bank con- 

solidated notes and bonds, Federal National Mortgage Association notes, 

and guaranteed certificates of participation.) 

 

Washington State Local Government Investment Pool 

 

Bonds of the State of Washington and any local government in the State of  

Washington, which bonds have at the time of investment one of the three 

highest credit ratings of a nationally recognized rating agency. 
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General obligation bonds of the state other than the State of Washington and  

general obligation bonds of a local government of a state other than the State 

of Washington, which bonds have at the time of investment one of the three 

highest credit ratings of a nationally recognized rating agency. 

 

Subject to the compliance with RCW 39.56.030, registered warrants of a local 

government in the same county as the government making the investment. 

 

Any investment authorized by law for the Treasurer of the State of Washington 

or any local government of the State of Washington other than a metropolitan 

municipal corporation except as provided in RCW 39.58, such investments shall 

not include certificates of deposit of banks or bank branches NOT LOCATED in  

the State of Washington. 

 

In addition to the above authorized investments, the county is authorized to invest 

funds in its custody, eligible for investment and subject to the arbitrage provisions 

of section 148 of the Federal Internal Revenue Code or similar provision concern- 

ing the investment of state and local money and funds in shares of mutual funds 

and money market funds with portfolios consisting of securities specifically 

defined in RCW 39.59.030. 

 

No investments will be made with out-of-state brokers. 

 

AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

 

The County Treasurer will maintain a list of financial institutions as required by the 

Public Deposit Protection Commission, as authorized to provide investment services. 

(RCW 39.58.080) In addition, a list will also be maintained of approved security 

broker/dealers selected by credit worthiness, who maintain an office in the State of 

Washington. These may include “primary” dealers and regional dealers that qualify 

under Securities & Exchange Commission Rule 15C-1 (Uniform Net Capital Rule). No 

public deposit shall be made except in a qualified public depository in the State of  

Washington. A current financial statement is required to be on file for each financial  

institution and broker/dealer in which the County invests.  

 

SAFEKEEPING AND CUSTODY 

 

All security transactions, including collateral for repurchase agreements, entered into by  

the County Treasurer shall be conducted on a delivery-versus-payment (DVP) basis. A 
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third party custodian designated by the County Treasurer will hold securities. Certificates 

of Deposit will be delivered to and held by the County Treasurer. 

 

DIVERSIFICATION AND INVESTMENT RESTRICTION 

 

The County will diversify use of investment instruments to avoid incurring unreasonable 

risk inherent in over-investing specific instruments, individual financial institutions or 

maturities. With the exception of U.S. Treasury securities and the State Investment Pool,  

no more than 70% of the county’s total investment portfolio will be invested in a single 

security type or with a single financial institution. 

 

Bankers acceptance will be purchased from State of Washington financial institutions 

and authorized brokers/dealers and shall not be longer than six months duration. These 

Bankers’ Acceptances investments must be in the top twenty banks in the world and top 

twenty-five banks in the United States, including all banks in the State of Washington as 

authorized by the Public Deposit Protection Commission. 

 

MATURITIES 

 

To the extent possible, the County Treasurer will attempt to match its investments with 

anticipated cash flow requirements. Unless matched to a specific cash flow, the County 

will not directly invest in securities maturing more than seven (7) to ten (10) years from 

the date of purchase. Reserve or capital improvement funds may be invested in securities 

exceeding seven (7) years if the maturity of such investments is made to coincide as  

nearly as practicable with the expected use of the funds. 

 

PERFORMANCE STANDARDS 

 

The County Treasurer’s investment portfolio will be designated to obtain a market rate of 

return taking into account the County’s investment risk constraints and cash flow needs. 

The Treasurer will seek to secure a return on investments equal to or higher than the 

return on the State of Washington Local Government Investment Pool (LGIP). This shall 

be considered a minimum standard for the portfolio’s rate of return. 

 

ETHICS AND CONFLICT OF INTEREST 

 

All County Treasurer personnel authorized to invest funds and involved in the investment 
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process shall refrain from personal business activity that could conflict with proper 

execution of the business program, or which could impair their ability to make impartial 

investment decisions. Conducting a competitive “bid” process and selecting an 

investment is usually a matter of selecting the highest yielding security. Exceptions are 

quality and liquidity. All County Treasurer personnel authorized to place or approve 

investments shall report to the Treasurer kinship relations with employees of firms with 

which the County places investments. Treasurer personnel shall also report to the 

Treasurer any meals, entertainment, gifts, or other items of monetary value received from 

any person employed by a firm with which the County places investments. 

 

INTERNAL CONTROLS 

 

The County Treasurer shall establish a process of internal controls, which shall be 

reviewed annually by the Treasurer. This review will provide internal control by assuring 

those policies and procedures are being complied with, and my result in recommendations to 

change operating procedures to improve internal control. These controls shall be designed to 

prevent loss of public funds due to fraud, error or misrepresentation. 

 

REPORTING 

 

The County Treasurer is responsible for daily monthly and yearly investment reports for 

management purposes. Monthly reports will be prepared outlining investment activity, 

operations and performance to be reviewed by the Adams County Finance Committee, 

consisting of the Treasurer as Chairperson, Auditor as Secretary, and the Chair of the  

Board of County Commissioners. 

 

INVESTMENT OF EXCESS MONIES OF MUNICIPAL CORPORATIONS 

 

In accordance with RCW 36.39.020, the Treasurer will invest all funds, which meet the 

following conditions: 

 

1. The funds belong to a municipal corporation, and 

2. Are in the custody of the county treasurer, and 

3. Are not required for immediate expenditure, and 

4. The governing body of the municipal corporation has 

not provided direction as to the investment of said funds. 

 

When all the above conditions are met, the interest or other earnings thereon shall be 
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deposited in the current expense fund of Adams County and may be used for general 

county purposed. 

 

INVESTMENT SERVICE FEES 

 

In accordance with RCW 36.29.020, the Treasurer will deduct an investment fee of five 

percent (5%) of the earnings on each investment transaction (s), not to exceed fifty 

dollars per transaction. 

 

INVESTMENT POLICY ADOPTION 

 

The Adams County Investment Policy will be formally adopted by the Finance 

Committee and reviewed for appropriate modifications on an annual basis or as necessary. The 

Finance Committee must approve any amendments to this policy. 

 

The Investment Policy of Adams County as set forth in this document dated this 16th day of 

June, 2020 has been reviewed and is hereby approved and adopted. 

 

 

ADAMS COUNTY FINANCE COMMITTEE 

 

 

 

_________________________________________ 

Kayla Meise, Adams County Treasurer 

Finance Committee Chairman                         

 

_________________________________________ 

Heidi Hunt, Adams County Auditor  

Finance Committee Secretary 

 

_________________________________________ 

John N. Marshall, Adams County Commissioner Chairman   

Finance Committee Member        

 

 

 

 


